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5.2 We are conducting TA interviews on Monday. We had a good response to the advert and 
have shortlisted six. 

 

5.3 The HLTA role has been re-advertised and will be advertised to TAs in the primary schools 
who may be interested in stepping-up. 

 

5.4   

5.5 Do the CLF Central Team monitor the percentage of staff absence across the Trust? 
Yes, they monitor the percentage of days lost which can be broken down by school. The 
number of Employee Helpline Calls that are made per academy are also logged so that 
trends can be analysed, but the details are confidential. 

 

5.6 Do the LPA staff complete the CLF wellbeing survey? 
Yes, 95% of our staff completed the survey. 

 

5.7 Out attendance is currently 87% vs the national average of 57.7% which we are pleased 
about. 

 

5.8 We can compare the attendance of students to their home academies to determine if it has 
increased or decreased.  

 

5.9 We had a second attendance meeting with Fiona Lightwood and BCC to review attendance 
and share best practice. We instil a sense of belonging which means the children want to be 
here. There are ongoing conversations with BCC about providing transport for some children 
who require it. 

 

5.10 Girls attendance is higher than boys this year and we have started a Girls Group called Fly 
Girl Foundation which addressed anti-social behaviour. 

 

5.11 How do you teach PSHE if a lot of your cohort are below ARE? 
We differentiate the lessons and can also be reactive where required to any contextual 
concerns. For the younger children there is an emphasis on wellbeing and self-care and 
personal hygiene. The older children receive lessons about drugs and racism and the 
inappropriate use of language because that’s contextually relevent to them. 

 

5.12 When a child moves to LPA, do you re-categorise them on CPOMS? 
If they are a CIN or CP then they transfer with that categorisation. We receive contextual 
safeguarding information and log any of our own observations. 

 

5.13 How do you ensure that your teacher’s know what the needs are of the children before 
they arrive? 
We brief the teacher on the student’s needs and any contextual safeguarding concerns. 

 

5.14 Do you read all the assessment information for the child? 
I review the surgery and the PEX forms to ensure we can meet need. We undertake our own 
assessments in terms of educational requirements. 

 

5.15 Are you making progress against the Safeguarding Audit Report? 
Yes, and we are now reviewing our report writing techniques and ensuring that we meet 
deadlines. 

 

5.16 There has been an increase in mental health incidents despite it being a shorter term. How 
do you support students to transition back into their home schools? 
We support the transition by ensuring that the home school has some key strategies to 
adopt. There is often a spike in mental health reporting as the pupils prepare to return to 
mainstream education.  

 

5.17  
 

 
 

 

5.18 An ARM took place recently with Kate Richardson and Tony Searle which followed up on the 
ARV observations. We have been sharing best practice with WCA which has been impactful. 

 

5.19 We are considering specialist training for support staff but will utilise mainstream training for 
the teaching staff.  

 








